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Introducing the SPP Integrated Marketplace Update 

Welcome to the first edition of the Integrated Marketplace Update, a monthly newsletter for SPP’s 
members, customers, market participants, and employees. Each month, we will focus on one of 
the Marketplace program’s key projects or a key deliverable within the program, along with the 
latest developments and near-term actions. 

We hope you will find this an effective way to remain current with the Integrated Marketplace 
program. Communications will be key as we work together to bring the Marketplace online – and 
with it, stronger grid reliability and greater cost savings and efficiencies. 

Mock Auctions Will Bring Together Marketplace Program, Participants 

The Integrated Marketplace set the stage for its first major interaction with the market – next 
year’s Transmission Congestion Rights (TCR) Mock Auction – with a kickoff meeting October 5 in 
Dallas that drew more than 50 interested market participants.  

The Marketplace’s TCR workstream, designated participant liaisons and other market 
representatives discussed the auction’s logistical details and the registration process, and reviewed 
tools, data, and techniques that will be critical to the process. The Mock Auction will be conducted 
in two phases: Phase 1 participation beginning in January 2012 and Phase 2 beginning in April 
2012. 

SPP’s Mak Nagle, the TCR workstream owner, said he was pleased with the attendance and 
discussion. “We had quite a turnout, and everyone shared their ideas and feedback on the Mock 
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Auction process. The TCR process is off to a great start.” 

The mock auction will expose market participants to the TCRs, a key component of the Day-Ahead 
and Real-Time Balancing markets. TCRs are financial instruments (hedges) that allow the owner to 
be charged or to receive compensation for congestion prices created when the SPP transmission 
grid is congested in the two markets. The TCR rights will be auctioned monthly and annually, 
protecting generation owners from congestion costs and allowing their resources to be optimized 
throughout the Marketplace – helping realize the Marketplace’s projected $45-100M in annual net 
benefits. 

The kickoff materials have been posted online. 

TCR Schedule 

1/16/2012-4/13/2012 Mock Auction Phase I 
(SPP internal; MP participation recommended) 

4/2/2012-8/31/2012 Mock Auction Phase 2 
(MP participation required) 

1/1/2013-10/15/2013 TCR Market Trials 10/28/2013  TCR go-live 

SPP Customer Training Launches New Marketplace Courses 

In conjunction with next year’s mock auctions, SPP’s Customer Training Department has opened 
registration to SPP customers and employees in the SPP Learning Center (LMS) for several new 
Integrated Marketplace courses. 

Integrated Marketplace Overview (Net Conference): This seven-hour net conference (conducted 
over two 3.5-hour sessions), gives an overview of the Integrated Marketplace and the market 
fundamentals for operating and participating in the Day-Ahead, Real-Time, and Transmission 
Congestion Rights (TCR) markets. 

Preparing for TCR Mock Auction (Net Conference): This three-hour net conference will include a 
high-level review of TCR basics, provide market participants with tools to perform informed data 
analysis, and give a detailed overview of TCR Mock Auction processes and timelines, with added 
specifics on how market participants can prepare for the TCR Mock Auction activities, roles, and 
responsibilities. The Integrated Marketplace Overview course (Modules 1 and 2) should be 
completed before taking this course. 

Multiple sessions of each course have been scheduled for your convenience. Should your 
organization wish to have several employees  share a phone line for a session, at least one 
participant will need to register to “hold a seat” for the group; it is not necessary for all the group’s 
participants to register. 

To register for a session: 
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 Sign into the SPP Learning Center. 

 Type “Integrated” in the Search box (upper right-hand corner) and press Enter. 

 Scroll down to see all available Integrated Marketplace training and click your 
desired training title. 

 Scroll down to see session dates, seat availability, and the number waitlisted (if 
any). 

 Click the Request button to the right of your desired date. 

Introduction to Integrated Marketplace (Self-Study): A new offering available to SPP customers 
and employees. This curriculum is the recorded self-study version of “Integrated Marketplace 
Introduction - Net Conference”, delivered live to SPP customers throughout July and August.  

To register for this course:  

 Sign into the SPP Learning Center. 

 Type “Marketplace (Self-Study)” in the Search box (upper right-hand corner) and 
press Enter. 

 At the bottom of the page, click the self-study course’s title. A new window will 
open showing the course description and listing each module. 

 Scroll down until you see the Request button, and click. 

 You will receive a registration email with instructions and helpful hints. 

Contact LMS@spp.org with any questions. 

Marketplace Q&A 

Q. How many auctions are in the annual and monthly TCR auction processes? 

A. The Annual TCR Auction consists of 14 individual auctions: eight separate auctions representing 
June, July, August, and September, with on-peak and off-peak periods in each month; and six 
separate fall, winter, and spring auctions, with on-peak and off-peak periods in each season. The 
fall season includes October and November, the winter season includes December, January, 
February, and March, and the spring season includes April and May. 

The Monthly TCR Auction consists of two separate auctions: monthly June, July, and August 
auctions, with on-peak and off-peak periods and a single auction round each month; and four 
separate auctions in September, October, November, December, January, February, March and 
April, with on-peak and off-peak periods and two auction rounds each month. 

Wanted: Participant Liaisons for Member-Impacting Teams 

The Integrated Marketplace program, in coordination with the Change Working Group, is seeking 
liaisons for the member-impacting workstreams. The liaison’s responsibilities include working with 
their CWG representative, SPP, and any participant-identified program management to: 
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 Review program and workstream documentation and provide feedback. 

 Assess milestones and deliverables for feasibility. 

 Provide phase entrance and exit criteria and report on readiness. 

SPP Customer Relations will be contacting current and potential market participants for liaisons – 
due October 21 – not yet identified for the following workstreams: 

 Business 
Intelligence/Reporting 

 Consolidated Balancing 
Authority 

 Legacy Applications  Market Systems 

 Market Trials  Readiness and Metrics 

 Registration  Regulatory and Tariff 

 Settlements  Transmission Congestion Rights 

 Participant Training  

Key Dates for Market Participants 

MWG  
Tues. & Wed., 10/18-
10/19 
10/18, 1-6 p.m. CST 
10/19, 8:15 a.m.-12 noon 
CST 
Dallas, AEP Office 

CWG 
Thurs., 10/20 
1-4 p.m. CST 
Conference Call 

Submit Member-Facing Liaisons 
DEADLINE: Fri., 10/21 
Questions@spp.org 

 

This message was sent by the SPP Integrated Marketplace Program. 

Please refer to the Integrated Marketplace Workstream Email Address List if you have questions or feedback on the 
content of this message. 
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